Webelos Ninja Den Parent’s Meeting – Pack 426
Sept 5, 2006  7:30-9 pm (or earlier)
AGENDA AND NOTES

Webelos 1 Year Retrospective : Looking Back
· What went well last year?
· What needs improvement this year?  
· Ideas how to do that.
Webelos 2 Half-Year : Looking Forward
· Philosophy of scouting

· Fun fun fun….still.
· Character, teamwork, camaraderie, tradition, process

· Get ready for boy scouts – keep boys interested till 6th grade
· Webelos program recognizes the transition ---  cub to boy scouts

· Boys are maturing and are curious – Amazing growth as Webelos.
· Boys are more responsible to track achievements
· Share with boys your entries into Scouttrack.  

· Move book signatures to Scouttrack.

· Boys pick from alternatives on achievements
· I will continue to expect more leadership from denners.  They run the early part of the meeting (call boys to order, flag, inspection, dues, turnover to den leader).
· Boys who already served:  Adi, Luke, Connor (elected by peers at meetings)

· Will have time for two more – one to be elected on Sunday.

·  No more den chiefs for our den.  Acknowledge Richard Lee!
· Rank Goals for this year

· Thanks for the progress made over the last year.  We are in mostly fine shape.

· See June 18th update for details
· Den started 8 badges as Webelos 1, completed all but one of them 

· Two badges were meant for you to do last year

· Webelos camp did two more for the seven scouts there

· Plan to finish at least two badges in the den this fall

· There are four more badges untouched, but up to you.

· Arrow of Light requirement : complete 12 of 20 badges, the required ones are already done.

· Scouttrack.com

· Thanks for your active use if it last year.  It keeps den time to focus on things that matter!
· http://www.geocities.com/~pack215/activity-badges.html for info.
· Belt loops and achievement pins for sport and academics
· Continues, and will be part of some achievements.

· Den leader will annotate Scouttrack and handbook for den accomplishments
· I’ve been only mildly successful at that.
· Absences from den activities

· Some den activities are voluntary

· If a scout can’t make a den activity, it is Akela’s responsibility to 

· Alert den leader or other leader to not expect that scout.

· find out what achievements were covered at the time, and to do it as a family.  

· Den leader updates those achievements in scouttrack for boys who were present.

SCHEDULING

· Discussion of meeting times this year

· Regular den meetings

· 2nd Sundays 2-4  (exception in Sept and November)
· 4th Sundays 2-4   (exception in November and December)
· Possible boy scout troop outing in the fall
· Den Field trips
· Boys like outdoors, particularly camping!  Why not give that to them?

· Fall Den Campout  (Sept 27-28, instead of the 9/28 den meeting?)

· Leave after soccer game is done, stay most of Sunday 

· Need a coordinator ( food, achievements, ideas)
· Boy Scout overnight  (Oct or Nov?)

· Boy Scout meeting (some Tuesday night substituting for den meeting)

· Rough Calendar

· 9/7 Den meeting: 2-5

· 9/9 Pack meeting: 7-8

· 9/27 Den campout to 9/28 3 pm

· 10/12 Den meeting 2-4
· 10/14 Pack meeting 7-8  : Pumpkin and Unicef collection

· Our den has flag ceremony (be 10 min early)



· 10/19 Rocket Races in afternoon (sponsored by Viking den)

· 10/26  Den meeting 2-4

· 11/2 Den meeting 2-4 (1st Monday)

· 11/10 Scouting for food pickup in the morning?

· 11/11 Pack meeting 7-8  

· Our den has setup and snacks (be 10 min early)

· 11/30 Den meeting 2-4 (last Monday)

· 12/7  Den meeting 2-4  (last meeting of 2008)

· 12/9  Pack meeting 7-8  : Singalong, Toys for Tots

· 1/11  Den meeting 2-4

· 1/13  Pack meeting 7-8  : 

· 1/25  Den meeting – Den Family Celebration?

· 1/30? Pinewood Derby

· 2/8    Last Den meeting of Ninjas

· 2/10   Blue and Gold Dinner – Boys leave Cub Scouts

Other activities:

· Selling popcorn – Late Sept to Mid-October.

· Rocket Race (sponsored by other Webelos 2 den)

VOLUNTEERING “parents (not scouts) make the pack go”
· I will continue to serve the boys and you as den leader

· Furnish my home/garage for den meetings

· Attend and represent you at pack committee meetings

· Keep you informed for den activities monthly

· Monthly email updates

· Scouttrack calendar https://www.scouttrack.com/servlet/ScoutTrack 

· Den website:  http://www.martinka.org/scouts 

· Pack emails and newsletter from Yahoo group

· Serves as volunteer assistant pack cubmaster 2 or 3 times

· Put in at least 12 hours on scouting per month

· Webelos 2 parents have pack obligations to

· Plan the February Blue and Gold ceremonies and awards
· Participate with den leads with the popcorn, food, and FOS initiatives

· Organize the Pack’s Scouting for Food

· Other help and support needed

· Two adults for every den function (legally and SOP)

· One adult per child for overnight functions.

· I need for you to check your car/insurance forms from last year.

Openings at the pack level.
· Awards Coordinator – VACANT 
· Friends of Scouting Coordinator -- VACANT
· ASSISTANT CUBMASTER – VACANT
· Roundtable Representative – VACANT 
· Volunteer Coordinator (a person who will do this sort of thing next year and get volunteers for the pack as needed)– VACANT 
Boy Scout Troop Selection

Boy Scout Transition is a personal/family decision.

Some requirements for the Arrow of Light is to engage with a boy scout troop to give boys a chance to decide (a) if they want to continue to boy scouts, and (b) which troop to join.

I have to research more, but there are some options.  Troop meetings are sometimes thrice a month.  Patrol meetings are once a month.  Outdoor outings almost once a month.
	Troop
	Location
	Meeting
	Meet
	Comments

	443
	Sunnyvale
	Raynor Park Christan
	Tue 7-8
	

	466 **
	Sunnyvale
	Sunnyvale Presbyterian
	1 and 3 Tues
	Dave Holt 

	498  ***
	Sunnyvale
	St Luke’s Lutheran
	1st and 4th Tues
	Rulf and Mary Lund  

	463
	Sunnyvale
	St John Lutheran (581 E Freemont)
	Tu 7:30
	

	457
	Cupt
	Good Sam. United Meth (19624 Homestead)
	?
	

	33 (different council)
	Los Altos
	Los Altos Methodist Church
	
	Brian’s son goes here


New Uniforms

New styles of uniforms for boy scouts are in the offing.  Khacki and Forest Green.  More muted colors, better modern frabrics, cargo pockets, sleeve pockets.   Just FYI.
Action items from this meeting
· Volunteers to fill the roles I need help with.

· ☼ If you are popcorn colonel, Fitness activity volunteer, or November pack meeting setup person, please check with me!

· Recommendations for troop selection (friends, boys, families, other?)

Ninja Den Volunteer List

Den Meetings

AKELA helps Joe out by preparing and taking over parts of the meeting, and supplying simple snack for the end.   BACKUP AKELA serves as requested by the AKELA or Den Leader, or substitutes for the Den Leader’s absence.
	Activity
	Comments
	AKELA INTEREST
	WHEN
	BACKUP

	Artist (camp)
	Crafts and creativity
	
	Sep camp and ?
	

	Craftsman
	Wood projects
	Joe
	Sep
	Dwight

	Athlete (camp)
	Track and field. Strength
	
	Sep camp and ?
	

	Communicator
	Secret codes, semaphores
	
	
	


Pack Meeting Support

I need help on certain pack meeting months.  The Snack person arranges with other parents to bring and staff snack table, and organize folks to come early for room setup.  The Flag person corrals and preps the boys for the flag ceremonies in the back (Joe is asst scoutmaster those months).  The Skit Coordinator selects and rehearses the boys in a pack skit.  Host for committee meeting just makes house available on 4th Tuesday for committee meeting. (refreshments optional)
	
	SNACK VENUE SETUP COORDINATOR
	FLAG CEREMONY COORDINATOR
	SKIT PRODUCTION COORDINATOR
	HOST FOR COMMITTEE MEETING

	Sep
	XX
	XX
	XX
	XX

	Oct
	XX
	
	XX
	XX

	Nov
	
	XX
	XX
	

	Dec
	XX
	XX
	XX
	XX

	Jan
	XX
	XX
	
	

	Feb
	B&G see below
	XX
	XX
	XX


General Pack Support for the Den

	POSITION
	VOLUNTEER
	MONTHS

	Popcorn Kernel for Den
	
	Sep-Nov

	Den Scouting for Food
	
	 Nov

	Pack-wide Scouting for Food Coordinator 
	
	Oct-Nov

	Camping Overnight  Reservation
	
	Oct

	Ninja Den Celebration Planning  last Sun of Jan
	
	Jan

	Arrow of Light Construction Coordinator
	
	Dec-Jan

	Blue and Gold Ceremony
	
	Jan-Feb

	Blue and Gold Coordinator
	
	Jan-Feb


